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1. 3 Line of Defense Model
* Kroll Adoption of Model (Started in 2019)

I a ble Of 2. InfoSec Program Office - Overview
3. Key Project/Initiatives Update
* Policy Management Office
Onte nts * Business Continuity Management (BCM)
4. New Project/Initiatives

* Issue Management Program

* Kroll Trust Center

5. Feedback and Questions
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Sustainability is good for Business

* As organizations of all sizes reevaluate strategy
as a result of the Covid-19 pandemic, it's clear
that deploying technology is key, both for
accelerating economic recovery and ensuring

we do so in a sustainable way

* Many organizations across the world are
already using innovative technologies to
achieve more sustainable ways of working and

reshaping the benefits of their endeavors.

* At KROLL a focus on sustainability has been a

predictive indicator of the firm's performance.




Building Sustainable Future

* At Kroll we used Technology to fuel sustainable

transformations.

* We deployed solutions to resolve business
challenges by either enhancing their digital
platform and infrastructure, improving their work
and operations, and/or making an impact for the

society and ecosystem surrounding the companies.

* The approach from KROLL has been to develop
product, application and processes which are tech-
enabled while addressing our sustainability
challenges and track the benefits and full potential

of technology solutions to reach our sustainability

goals.
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Sustainability Roadmap

Quantify
Firms
Baseline

Get comprehensive

carbon footprint
data to quantify
greenhouse gas

emissions across

your global value

chain

Understand
Alighment

Examine your firm’s

carbon intensity goals

and learn if you are on

track with alignment
to the Paris

Agreement, limiting

global warming to 1.5

to 2 degrees Celsius

Analyze
Future
Scenarios

Uncover risk
scenarios, reveal
transition pathways,
and optimize

sustainability

opportunities with in-

depth intelligence.

Set Goals

Set meaningful

science-based
business targets
aligned with global
climate goals,
including the Paris
Agreement and net

zero

Report

Progress

Respond to investor

demands for

transparency with
detailed reporting
that aligns to best

practice standards.

Finance
Ambition

Take steps to evolve
your firm’s impact
and align with
environmental,
social and

sustainability goals.
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Sustainability Standards you should Know!

Whether you're in the beginning stages of making your firm more sustainable, or have already made some

headway, your company could benefit from using sustainability standards.

From an economic perspective, the standards may help you increase your productivity and efficiency. From an
environmental and social standpoint, using standards can help you ensure that your firm is increasing its positive
impact on the world. There’s a lot to know when it comes to sustainability standards. The best-known and most

widely-used sustainability standards, including:
1.Global Reporting Initiative (GRI)

2.Sustainability Accounting Standards Board (SASB)
3.1SO 14001

4.Integrated Reporting

The standards alone are not enough, you also need to set sustainability goals. That's why we will look at:

1.Sustainable Development Goals (SDGs)
2.Science-Based Targets initiative (SBTi)
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Thank You

Rahul Bhardwaj

https://www.linkedin.com/in/rabhardwaj/
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